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Croner Case Studies




Through their membership of the British Blinds & Shutters Association
(BBSA), North Notts Blinds had access to Croner's advice line. So, when they
experienced a series of HR issues, they came to Croner first for full HR support.

Background

North Notts Blinds are a one of the most prominent
blinds manufacturers in the Midlands. Their
homemade, British blinds are endorsed by the British
Blinds & Shutters Association, and they deliver daily to
addresses across the UK.

The organisation's head office is basedin
Nottinghamshire, and they currently employ around
25-27 employees.

“We're now in a place where we really know
what we're doing, and that's all thanks to
Croner. The help has been amazing.”

Challenge

Tina Fritchley, Head of Accounts & HR, and Jessica

Ledger, Director, discuss signing up for Croner's services:

"We thought it sounded like a perfect fit for our
business. When it comes to HR specifically, we just felt
it was something we could do better. Our contracts,
handbooks, and documentation in particular needed
reviewing—there were quite alot of outdated sections
inthere.

"We don't have anyone specifically trained in HR in-
house,” states Jessica, "so we're fairly reliant on Croner
for HR services. Tina manages Accounts, Payroll, and
has some HR responsibilities, | chip in when needed.

"It tends to be myself who calls up when there's an
issue,” says Tina, "butif I'm not around and there's a
problem, Jessica will pick up the phone too."

How We've Helped

North Notts Blinds have been utilising Croner's services
for just over ayear, but Jessica reflects on the first
contact she had with the advisers:

“Initially, I felt quite sorry for your advisers because we
had issue afterissue with the employees we had at the
time. It was almost a daily occurrence.

"When we first came on board with Croner neither of

us had a fullunderstanding of HR," says Tina, "It had
never been a priority for us before. So, thatinitial advice
pointed us in the right direction. Then, when new issues
cropped up, we started to get a decent understanding
of what to do, purely because we'd had advice from
Croner on previous situations that were similar. It's been
really, really helpful.

“If we don't know how to deal with the issue we refer to
you guys,” states Jessica, "at least then we know we're
going down the right path. And, we can ensure it's all
documented and accounted for. We're now in a place
where we really know what we're doing, and that's all
thanks to Croner. The help has been amazing.

"Compared to when we first signed up with Croner,
it's allgone very quiet. We managed to deal with the
problems we had initially. Since then there's been a
culture change, it's really had an impact on everyone's
mind-set.

“Now, employees know thatissues will be dealt with
properly and promptly. If they're facing anissue, they
have the employee assistance programme to help
them, orif they're thinking of causing trouble they know
they'llbe takeninto account. Whereas before that
wasn't really the case. The workforce are now more
aware of the consequences.”

“Then, when new issues cropped up, we started to get a decent
understanding of what to do, purely because we'd had advice from Croner
on previous situations that were similar. It's been really, really helpful.”

& JessicaLedger, Director, Tina Fritchley, Head of Accounts & HR

Speak to an Expert

For expert advice or to discuss how Croner can help your business, call 0800 015 4937
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